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Guidelines for Tenure & Promotion 

 

In adherence to Lamar Universityôs Academic Affairs policies on tenure and promotion, the 

Department of Communication & Media outlines discipline specific standards, criteria, and 

processes within this document. The departmental guidelines for tenure and promotion identifies 

expectations in the Department of Communication & Media for the areas of teaching and 

instructional activities; research, publication, scholarship, and/or creative activities; and 

professional service to the discipline, university, and/or community. Faculty members are 

required to excel in these areas while maintaining professionalism and supporting the missions of 

the Department of Communication & Media, the College of Fine Arts & Communication, and 

Lamar University. 

 

 

Departmental Mission Statement  

The Department of Communication & Media at Lamar University inspires, empowers and 

develops students in pursuit of professional careers in communication. Through innovative 

curriculum design, service learning, mentorship, research collaboration and practical experience, 

our students gain creativity, critical thinking, a deep and life-long commitment to ethical and 

civically productive communication, and competitive and marketable skills. A member of the 

Texas State University System, Lamar University is recognized nationally as a Carnegie 

Doctoral Research University. It is rated as one of the best educational values in the state of 

Texas, and in North America, based on its average cost to students. 

 

 

College Mission Statement 

The College of Fine Arts & Communication strives to create a supporting ecology that fosters 

student learning, career readiness, and cutting-edge scholarship. 

 

 

University Mission Statement 

Lamar University strives to educate leaders, demonstrate excellence in student learning and 

career readiness, and pursue research with relevance.  
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TEACHING 

Promotion from Associate Professor to Professor 
 

Year 1: Chair observation(s) 

o ñTeaching Proficiency & Effectiveness ï Tenure & Promotion Observation Formò 

used by all Chairs in COFAC (not CTLE or external reviewer) 

o 
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Creates a Supportive Environment 1 2 3 4 5 N/A Comments 

Returns tests/assignments at middle (or later) of time in 

class        

Appropriate use of time (begins/ends on time)        

Acknowledges student comments/questions        

Avoids sarcasm and negative (off topic) criticism        

Establishes a climate of courtesy
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RESEARCH, PUBLICATION, SCHOLARSHIP, AND/OR CREATIVE ACTIVITIES 

 

The following notes apply to all faculty members and departments in the College of Fine Arts & 

Communication. 

 

1. Lamar University designation as the faculty members institution. 
a. Research, Publication, Scholarship, and/or Creative Activities that denote any 

university other than Lamar University for the faculty member representing 

Lamar University will not be applied to satisfy minimum requirements for Tenure 

& Promotion to Associate Professor or Promotion to Professor.  

b. Research, Publication, Scholarship, and/or Creative Activities completed in the 
duration of ñtime toward tenureò prior to joining Lamar University can be 

considered but may not be counted toward the minimum requirement.  

 

2. Ongoing, annual continuity 

a. Evidence in annual reviews consistently demonstrates the ongoing or continual 

nature of research, scholarship, or creative activities.  

 

3.  Year 5 (Associate Professor to Professor only): Spring External Reviewer 
o External Reviewer for Year 5 deadline: October 1st in Fall of Year 4 (see 

Teaching) 

o The external reviewer will assess Research, Scholarship, Creative Activities. 

o The external reviewer must be tenured and at the rank of Professor at an 

institution of higher education. 

o In accordance with ñPromotion to Professor ï External Reviewers.ò [MAPP 

02.02.31] 
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RESEARCH, PUBLICATION, SCHOLARSHIP, AND/OR CREATIVE ACTIVITIES 

 

For the promotion to Associate Professor, faculty should have a regional and national body of 

work. This list is not exhaustive, and it is expected that committee members and reviewers will 

use their judgment when evaluating items not included. 

Documentation of active participation in scholarly achievements should include:  

 Venue 

 Peer Review 

 

The minimum expectation for application to tenured status and Associate Professor, is at least 40 

points accumulated over the six-year period in any combination of the following. 

 

1. Publications (include reprints). Publications should be made during your time at Lamar 

and, thus, credited to Lamar. 

 Suggested minimum of 3 journal articles or publications.  

 Steady record of publication of books, monographs, chapters in books, computer 

software 

 Book submissions 

 Editor of journal, textbook, or scholarly editions 

 Publication of transcripts and critical editions  

 Steady record of publication/acceptance of articles and reviews in refereed 

journals 

National publications: 10 points, Regional publications: 7 points, State or Local 

publications 5 points 

Book publication: 15 points 

Journal editor: 15 points 

 

2. Scholarly/Professional/Creative works  

 Performances or exhibitions of work in juried or critiqued venues (10 points) 

 Competitions (3 points per submission) 
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 Recognition of media products (10 points) 

Ͳ Films 

Ͳ Videos 

Ͳ Podcasts 

Ͳ Blogs  

 Production of  

Ͳ Films (7-10 points) 

Ͳ Podcasts (5 points) 

Ͳ Television Programs (5-10 points) 

Ͳ Multi-media Products (5-10 points) 

 

3. Scholarly papers presented at professional meetings (include title, any co-presenters, 

event, location, dates).  

Ͳ Invited Lectures 

Ͳ 
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5. Maintenance of a current perspective in discipline through attendance at professional 

meetings, workshops, seminars, or credit courses, and completion of additional graduate 

work, degrees, or certificates. 

 Memberships in discipline-related regional and national professional societies. 2 

points 

 Attendance at appropriate regional and national professional societiesô activities. 3 

points 

 Serving on journal editorial or review boards. 7 points 

 Review submissions for conferences.  5 points 

 

6. Direction and leadership of extra-curricular seminars, workshops, demonstrations, or 

comparable creative activities (not related to regular classroom teachings) 5 points 

 

7. List of funded research and scholarly activities by title, funding source, amount, and 

period of funding.  

 Funded 10 points 

 Under Review  

 Externally funded support of scholarly activity 10 points 

 Grants 10 points 

 

8. List of non-funded research and scholarly activities.  

 Grants 5 points 

 

9. Direction of theses, dissertations, and undergraduate research projects, as well as service 

on committees:  

 Dissertations 3 points 

 Mastersô Theses 2 points 

 Honors Theses 2 points 

 Undergraduate Research Projects 2 points 

 Graduate and Undergraduate (specify) Committees 2 points 
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 Performances of original works at another university  

 

3. Scholarly papers presented at professional meetings (include title, any co-presenters, 

event, location, dates). 

Ͳ Invited Lectures 

Ͳ Contributed Presentations 

Ͳ Off-campus 

Ͳ On-campus  

 A minimum of 1 conference presentation per year, on average, is 

recommended.  

Ͳ National conference 7 points 

Ͳ Regional conference 5 points 

Ͳ State or local conference 3 points 

 Presentation of scholarly papers at seminars and workshops 

 Pedagogical presentation at workshops, seminars, and conferences 

 Record of sustained participation in professional societies as evidenced by 

presentation of scholarly papers, pedagogical presentations or performances at 

professional venues, or other equivalent activity associated with professional 

conferences. 

 Sustained record of pedagogical presentations at workshops, seminars, and 

conferences 

 

4. Service as a commentator, panelist, or discussant at professional meetings 4 points 

 Performances at professional meetings and learned societies. 

 Serve as judges of competitions or festivals.  

 

5. Maintenance of a current perspective in discipline through attendance at professional 

meetings, workshops, seminars, or credit courses, and completion of additional graduate 

work, degrees, or certificates.  

 Memberships in discipline-related regional and national professional societies 2 

points 
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 Sustained record of attendance and participation in professional conferences 3 

points 

 Memberships in discipline-related regional and national professional societies 

 

6. Direction and leadership of extracurricular seminars, workshops, demonstrations, or 

comparable creative activities (not related to regular classroom teaching). 5 points 

 Adjudication for international, national, and regional level competitions 

 Residencies  

 

7. List of funded research and scholarly activities by title, funding source, amount, and 

period of funding.  

Ͳ Funding 10 points 

Ͳ Under Review 

 Externally funded support of scholarly activity (may include grants related to 

teaching improvements or curriculum development) 10 points 

 Awards and grant contracts as a result of national and international competitions 

10 points 

 Externally funded support of scholarly activity (may include grants related to 

teaching improvements or curriculum development) 

 

8. List of non-funded research and scholarly activities. 5 points 

 Externally funded support of scholarly activity (may include grants related to 

teaching improvements or curriculum development)  

 Awards and grant contracts as a result of national and international competitions  

 Externally funded support of scholarly activity (may include grants related to 

teaching improvements or curriculum development) 

 

9. Direction of theses, dissertations, and undergraduate research projects, as well as service 

mүuompetitio uts w91p91pppe
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Ͳ Honors Theses 2 points 

Ͳ Undergraduate Research Projects 2 points 

Ͳ Graduate and Undergraduate (specify) Committees 2 points 

 Active, sustained participation in the graduate program (as appropriate) as a 

graduate committee member and resource person 

 

10. Creative Activity and Production 

 Suggested minimum of 3 short documents or one feature length document over 

the course of the tenure development.  

 Popular publication in refereed documents, including editorial, op-editorial, 

political cartoons and other satire, as well as hard / soft news copy.  

 Consultation with publishers, including creation and/or professional review of 

manuscripts, chapters, ancillary tools, workbooks, or other media products. 

 

11. Other 

 Sustained record of receipt of commissions or prizes 
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Participation in College and University affairs 
Service listed in the categories below, which originated from the F2.08, should be identified in the categories as 
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Participation in College and University affairs 
Service listed in the categories below, which originated from the F2.08, should be identified in the categories as 

Departmental Service, COFAC Service, University Service. 

 

 Effective contributions on departmental, college and university councils and committees 

meeting regularly, including Faculty Senate. Committees and councils that do not meet 

should not be included.  

 

 Documented results of service as chair of department committees, college 

committees/councils and university committees/councils (including ad hoc committees) 

meeting at least once each semester, including Faculty Senate. Committees and councils 

that do not meet should not be included. 

 

 Service in Fundraising, including working at fundraising activities/events in various roles 

and meeting fundraising goals effectively. 

 

 Having an active role in organizing and/or participating in recruiting and retention 

activities and events.  

o Recruiting activities and/or events 

o Retention activities and/or events 

 




