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granted tenure “shall not be entitled to a statement of the reasons upon which the decision 
for such action is based.” Faculty members who have been denied tenure shall have the right 
to present a grievance (see 
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C. /ǳǊǊŜƴǘ ¢ŜǊƳƛƴŀƭ aŀǎǘŜǊΩǎ ŀǘ [¦. Academic Affairs 
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a. Assistant Professors whose tenure and promotion to Associate Professor became 
effective at the beginning of Academic Year (AY) 2025 or any AY thereafter shall abide 
by their department- and/or college-level tenure and promotion standards of 
performance that went into effect at the beginning of AY 2025 or the most recent 
performance standards, should their department and/or college-level guidelines be 
updated during a scheduled review process, as they proceed toward promotion to 
Professor. 

 
3. Faculty applying for promotion to Professor shall choose to be reviewed using the updated 

department- or college-level performance standards or the department- or college-level 
performance standards that were most recently in effect. The faculty applicant’s selection of 
performance standards shall be communicated in writing at the time he/she/they initiates a 
documented application for promotion. If no selection is made, the default shall be the most 
recent performance standards. 

 

a. Faculty members at the rank of Associate Professor with tenure during AY 2024 must 
inform their Department Chair prior to the beginning of AY 2025 whether they choose 
to abide by their department- or college-level tenure and promotion performance 
standards that become effective at the beginning of AY 2025 or the set of 
performance standards that were most recently 
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1. Quorum. To act, a numerical majority of personnel committee members must be present to 
constitute a quorum. 

 

2. Chairs of Personnel Committees. By majority vote, members of each personnel committee 
shall elect a chair at the first meeting before beginning the review of the new applicant cohort
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4. Evidence of effectiveness and documented accomplishments in the three categories of 
performance: teaching, research and/or creative activities, and service. Evidence of 
effectiveness and documented accomplishments in teaching, research and/or creative 
activities, and service may be demonstrated through the variety of activities listed in Section 
V, Subsections A.1., A.2., and A.3. Individual departments and/or colleges, however, shall 
establish and maintain guidelines that define specifically the documentation required to be 
included in the tenure and/or promotion dossier with respect to teaching, research and/or 
creative activities, and service. 

 
B. A faculty applicant will not be able to modify or add content to his/her/their dossier in Watermark 

after the first Monday in October (see Section XVII. Annual Tenure and Promotion Schedule). 
 

C. A faculty applicant will have viewable access to his/her/their dossier in Watermark for the full 
duration of the tenure and/or promotion process. 
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I. If a Dean does not hold the rank for which a faculty applicant is being considered for promotion, 

the Provost shall appoint a Dean with appropriate rank for the Dean’s review and 
recommendation. 
 

J. University Personnel Committee's Review and Recommendation.  The University Personnel 
Committee shall study and consider applications and recommend that each candidate be 
promoted or not promoted. The chair of the University Personnel Committee shall write and 
upload a letter for each candidate indicating the committee’s recommendation. Then, the Provost 
will be notified and instructed to begin his/her/their review.  

 
K. Provost's Review and Recommendation.  Next, all files and recommendations shall be studied 

and considered by the Provost, who shall recommend to promote or not to promote each 
applicant. The Provost shall write and upload a letter for each candidate indicating his/her/their 
recommendation. Then, the President will be notified and instructed to begin his/her/their 
review.  
 

L. tǊŜǎƛŘŜƴǘϥǎ wŜǾƛŜǿ ŀƴŘ wŜŎƻƳƳŜƴŘŀǘƛƻƴΣ ŀƴŘ .ƻŀǊŘΩǎ !ŎǘƛƻƴΦ  The President, after reviewing 
all pertinent information, shall make a recommendation to promote or not to promote each 
candidate. The President shall assemble a slate of candidates recommended for promotion and 
present the slate as a personnel agenda item to The Texas State University System Board of 
Regents for consideration and final action. The legal authority for faculty promotion rests with the 
Board. All promotions, including the granting of tenure, are subject to the approval of the 
Chancellor and the Board of Regents (see Rules and Regulations, Chapter V, Subparagraph 4.2 and 
Subparagraph 4.3). The decision to promote is usually made at the Board of Regents meeting in 
May and becomes effective with the start of the next academic year.  
 

M. Appellate Procedures in Promotion.  A candidate who has been notified in writing that 
he/she/they is not recommended for tenure and promotion to Associate Professor may request, 
in writing, that his/her/their portfolio advance to the next level of review as a rebuttal of the 
lower level’s recommendation. A candidate who has been notified in writing that he or she is not 
recommended for promotion to Professor may remove his/her/their application from 
consideration or request in writing that it advance to the next level of review as a rebuttal of the 
lower level’s recommendation. An applicant requesting that a recommendation at any level in the 
review process between the Department Personnel Committee Review and the University 
Personnel Committee Review be reconsidered must do so, in writing, within fifteen (15) calendar 
days after receiving written notification of the recommendation. The written request shall go to 
the next higher committee chair/academic administrator in the review process. The candidate, 
any personnel committee member, and/or any administrator in the line of review may attach to 
the application a written rebuttal to any negative recommendation (i.e., a recommendation not 
to promote).   
 

N. University Faculty Promotion Review Committee.  An applicant not recommended for promotion 
by the Provost may appeal to the University Faculty Promotion Review Committee. The University 
Faculty Promotion Review Committee shall act as an appellate body for promotion decisions 
made by the Provost. Members of the University Faculty Promotion Review Committee shall be 
appointed by the President. Generally, the committee shall be composed of one tenured faculty 
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representative from each of the colleges (except the College of Graduate Studies and Reaud 
Honors College), plus two Department Chairs and two Deans. Members shall be appointed for 
staggered three-year terms. Members can serve concurrently on any personnel committee. If, 
after review, the University Faculty Promotion Review Committee recommends the candidate for 
promotion, the file shall be returned to the Provost with written justification for the favorable 
decision. The Provost shall forward the file and all statements to the President for consideration 
and subsequent recommendation to the Board of Regents. At no time shall a Department Chair 
on the University Faculty Promotion Review Committee consider an appeal from a faculty 
applicant from his/her/their respective department or shall a Dean on the University Faculty 
Promotion Review Committee consider an appeal from a faculty applicant from his/her/their 
respective college. The Department Chair and/or Dean shall recuse himself/herself/themselves 
from any deliberations by the University Faculty Promotion Review Committee.   

 

X. SECOND- AND FOURTH-YEAR REVIEW OF PROBATIONARY FACULTY 

 

A. A faculty peer review shall be conducted in conjunction with the faculty evaluation procedure 
(F2.08 Annual Faculty Evaluation) a minimum of two times, typically during the second and fourth 
years of the probationary period for faculty members with tenure-track appointments (see F2.12). 
The following timeline shall apply to the Second-Year and Fourth-Year reviews: 
 

By February 1: Dossier due to the chair of the Department Personnel Committee. 

By March 1: The Department Personnel Committee completes and submits review to 

Department Chair. 

By March 15: Department Chair completes and submits review to College Dean. 

By March 15: Fourth-Year review only – Dean forward his/her/their review to College 

Personnel Committee. 

By April 1: Fourth-Year review only – College Personnel Committee completes and 

submits review to College Dean. 

By April 15: College Dean completes and returns review to Department Chair. 

By May 1: Meeting occurs between Department Chair and faculty member to 

discuss Second-Year or Fourth-Year review. 

 
B. For the Second-Year Review, the chair of the College Personnel Committee or his/her/their 

designee shall serve as a member of the Department Personnel Committee. The chair of the 
College Personnel Committee or designee may not be from the department of the candidate 
being reviewed. For the Fourth-Year Review, the College Personnel Committee shall conduct a 
review of the dossier following the review and comment by the Department Chair and preceding 
the review and comment by the Dean. 

 

C. A faculty member may review and add to the content of his/her/their dossier at any point during 
the review process. The addition of materials shall not cause a reconsideration of the dossier by 
any review body that has already tendered its recommendation; however, the new materials may 
be considered by subsequent review bodies. 

 

D. If the faculty member receives creditable service such that a Second-Year Review is not possible, 
the review shall be conducted after the first full year of service. 
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POLICY LOG 

 

Version Date Description of Changes 

1 03/14/2024 Policy draft completed.  

 03/18/24-04/18/24 Review by campus community completed. 

 04/24/2024 Policy approved by President. 

2 07/15/2024 References to paper forms removed; electronic 

submission of tenure and promotion materials has 

replaced print forms. Description of University Personnel 

Committee (VIII.A.1) revised to allow Associate 

Professors to serve if no faculty at the rank of Professor 

are available. References to F2.11 form in Section IX 

were removed. 

3 10/14/2024 Television and Film Production added as a recognized 

MFA degree; edited Section VII, paragraphs 3 and 3a to 

clarify that former promotion and tenure standards 
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